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TWINFIELD UNION SCHOOL BUDGET FORUM & BOARD MEETING MINUTES 
Tuesday, February 13, 2018 

Twinfield Union School Library 
 
Present: Patrick Healy, Scott Harris, Jon Groveman, Chandra Miller, and Lauren Cleary 
Administration: Mark Mooney, Mark Tucker Absent: Jill Wilson 
          
Call to order and Introductions:  Patrick Healy, Chair called the meeting to order at 6:03 pm 
 
Public Comment 
None 
 
Consent Agenda 
Chandra moved, and Scott seconded, to approve the minutes of the January 23, 2018 Board 
meeting as written. The motion carried. 
      
Reports 
a. Superintendent Report – Mark Tucker reported that the Legislature continues to deliberate on 

pending legislation that would change the Education Funding formula.  The aim is to take 
some of the pressure off Property Taxes.  Reductions in property tax rates would be partly 
offset by the introduction of a new Income-based education tax that would apply to taxpayers 
with an Adjusted Gross Income greater than $47,000.  There continues to be a chance the 
changes would be applied to the FY19 Education payments, on budgets that are being voted 
at Town Meeting before the Legislature reaches a decision and the Governor signs it.   
 
Lauren asked if Rep. Janet Ancell had reached out to anyone about the new funding proposal, 
which is in her committee at House Ways and Means.  Mark T. said “not me.”  Patrick 
reported that he had spoken with Rep. Ancell when they met I the community and had shared 
his perspective that any changes to the funding formula should not apply to the budgets being 
voted in March for FY19. 
 
Mark then reported that he is testifying at the House Education Committee on February 14 
regarding a House Bill that seeks to require all schools to become “Trauma Informed 
Schools.”  The new website rollout has been delayed because of difficulties scheduling 
required training, and will now occur after Winter Vacation.  Mark reported that the TUS 
Annual Report was mailed with errors in the Table of Contents that were missed during 
editing reviews.  The content of the report is correct; the problem is only in the Table of 
Contents.  Finally, Support Staff contracts are being prepared to be signed on Thursday by 
Board Chairs from both schools. 

b. Principal Report – Mark M. reported that the League of Innovative Schools conducted 
workshops at TUS and at Cabot School last week.  Thursday February 16 is an early release 
day, and there will be a share-out of learning to the rest of the staff by teachers who attended 
recent workshops on improving Assessment practices.  Some teachers have also been 
experimenting with a new practice improvement method where they are videotaped giving 
lessons, and then their peers critique their delivery.  There will be sessions on Thursday for 
this to occur, too.  On January 20th, the school is screening the documentary titled 



UNAPPROVED 

“Screenagers” which looks at the impact of technology and social media participation by 
teens.  The session is open to the community and has been previously announced to families.  
This screening is occurring on the same day as the Annul Budget Forum, but will be over in 
time for community members to attend the budget forum.  Finally, the TUS middle and high 
school students attended a special screening of the movie “The Post” which recounts the 
period during which the Washington Post was publishing the Pentagon Papers. 

c. Student Report - none 
d. Twinfo – Kandi Greaves shared information on last Saturday’s “Math Counts” competition 

held at Lyndon Institute.  Nine TUS students grades 5-9 competed against five other schools, 
and one TUS student (Rowan Cleary) made it into the finals.  This program will continue at 
TUS up to the April vacation, and there is excitement looking forward to next year’s 
competition. 

Board Discussion  
a. Scholarship donation – Mark T. reported that a 1954 graduate of Marshfield High School, 

Douglas Smith, has offered to create a scholarship fund at TUS.  His stated intent is to donate 
$100,000 as an endowment, with the intent that the principle amount would remain 
untouched and the interest be used to fund scholarships for graduates.  Mr. Smith said he will 
begin making donations now (for tax purposes) with the $100,000 to accrue over the next ten 
years if he survives; the remaining balance will come from his estate if he passes away before 
the tenth year.  Mr. Smith has indicated a preference for the scholarships to go toward 
students who reside in Marshfield if possible, but he leaves it to the school administration to 
determine the award criteria and administer the scholarships as it sees fit.  The Board 
expressed their extreme gratitude and asked the Superintendent to draft a letter of thanks to 
Mr. Smith. 

b. Update existing policy – Mark T. is asking the Board to review and reaffirm a set of policies 
that were first approved four or more years ago.  A set of six policies were presented.  They 
have been reviewed by the Administration and compared to model policies published by the 
Vermont School Boards Association.  None of the policies are changed from their initial 
approval, and the Board will have a second reading at its next meeting. 

c. Negotiations update – Mark T. reported that the Board Negotiating Council (BNC) has 
received the Fact-Finding report for the teacher negotiations.  The BNC and the Association 
for the teachers tried to schedule a negotiating session during the initial ten-day period 
following release of the report, when the contents were not public, but could not agree on a 
date to meet. The BNC and the Association are meeting for negotiations on March 8.  In the 
meantime, the Fact-Finding report is now considered a public document and it will be posted 
on the Twinfield School website in the next few days. 

        
Board Action 
a. None of the items under Board Discussion required specific action by the Board. 
 
Executive Session  
Patrick made a motion at 6:40 to recess and then move directly into Executive Session at 7:00pm 
to discuss a student discipline matter.  Chandra seconded, the motion carried, and the Board went 
recessed at 6:41 and reconvened at 7:00pm in Executive Session.  The Board exited Executive 
Session at 8:30. The matter discussed did not require action in open session, and the Board voted 
to adjourn at 8:31 – Patrick moved and Scott seconded.  


